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&P Relationship Toolshop®
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“Next Generation” Leader

Options & Requirements

OUR MODEL based on 2000
meeting with Jack Canfield,
author of the Chicken Soup for
the Soul® series

“The Parent’s Toolshop®
has the potential to be a
multi-million dollar best-
selling niche series. It's
Universal Blueprint®
(UB) system applies to
any relationship, so there
could be “Divorced
Parents Toolshop®,”
“Couple Toolshop®,” and
wmore!
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2000-2010:

Jody has created nearly

100 Toolshop® UNIVERSAL

products & resources,

including:

- Books

- Articles

- Audios

- Videos

- Webinars

- Teleseminars

- Free reports

- Training programs

- Leader certification
(Advisor, GF)
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2011: Relationship Toolshop® Legacy Plan

« Co-Author NEW Toolshop® branded (and owned) programs

& resources that apply the UB® to parenting/relationship
niches

* Provide PT/RT Leader support to people in those niches
around applying the UB® to their special needs.

* Those leaders can
* Reach people worldwide with teachings
* Carry on Toolshop® legacy after Jody’s retirement/death.
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Potential PT/RT Niche Supplemental Guidebooks

1. The Single Parent's Toolshop®. — 21. The Couple’s Toolshop®

2. The Homeschooling Parent'’s 21. The Dating Toolshop® 35
Toolshop®. 22. The Divorce Toolshop® 36.

3. The Divorced Parent's Toolshop®. 23. The Friendship Relationshjp

4 The Grandparent'’s Toolshop®. Toolshop® (sub-niches by age, 37.

5. The Kinship Caregiver’s Toolshop®. teens, adults, etc.) 38.

6. The Adoptive Parents Toolshop®. 24. The Extended Family Relationshjp

7. The Parenting Young Adults Toolshop® 39.
Toolshop®. 25, The Protective Service 40.

8. The Teen Parent'’s Toolshop®. Caseworker’s Toolshop®

9. The Step-Parent’s Toolshop®. 26. The GLBT Relationshjp Toolshop® 41.

10. The Blended Family's Toolshop®. (and sub-niches) 42.

11. The Recovering Parent's 27. The Adult Siblings Relationshp — 43.
Toolshop®. Toolshop® 44

12. The Incarcerated Parent's 28. The Mother-In-Law Relationshjp 45.
Toolshop®. Toolshop®

13. The Special Needs Parent’s 29, The Dysfunctional Family’s 46.
Toolshop®. Toolshop®

14 The Spiritually Conscious Parent's 30. The Committee Member's 47.
Toolshop®. Relationship Toolshop®

15 The Work-At-Home Parent'’s 31. The Employee’s Relationship 48.
Toolshop®. Toolshop®

16. The Celebrity Parent'’s Toolshop®. 32. The Professor’s Relationship 49.

17. The Military Parent’s Toolshop®.  Toolshop®

18, The SpBrEs’Couthis ToolHoP® \nte SBTREMIAIEaYY Retdtionshp 0.

19. The Father’s ToolsShop® _ Toolshop®

20. The Mother’s Toolshop® 34 The Non-Frofit Agency

Relationship Toolshop®

The CEO's Toolshop®

The Business Partnership’s
Toolshop®

The Neighbor’s Toolshop®

The Community Volunteer’s
Toolshop®

The Engaged Couple’s Toolshop®
The Social Acquaintance’s
Toolshop®

The Soul Mate Toolshop®

The Elder-Care Toolshop®

The Roommate Toolshop®

The Millennial Parents Toolshop®
The <<Country/Culture”
Relationship Toolshop®

The <<Country/Culture”’ Parents
Toolshop®

The other niches>> Parents
Toolshop®

The other niches>> Relationship
Toolshop®

The <<Relatronshp [ssue
Niche>>Toolshop®
The <<Parenz‘/h

> To0lhtp®

STl coaching in applying UB® to that niche.

for the classes.

they can becomesRinExperts.

Stair-Step Leader Certification Process
& Non-Leader Options:

Someone reads or attends a Toolshop® resource/program teaching the UB®

Step 2 Invitation /n resource to become a “Content Contributor’ *

Jody compiles the content to create supplementalniche Toolshop® resources
TSN & programs. NEED PT/RT LEADER CERTIFICATION for remaining steps:

Anyone in that niche can become Certified Advisors to provide 1:1 & Group

If they want to teach others the UB® (as a tramer for on- and off-line
SNABEN Toolshop® programs), they get GF certification and can use niche resources

If tikegseaint to-corcaautior NEWWichesspecific curricula/resources/prog
Step © g BOrANROE. p ! W,P ~
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Step 2

The UB®
Short
Book >

Non -Leader “Content Contributor’’

Parent’s Toolshop’ :Quick Start Guide

Tools for Improving
Parenting Success

Jody Johnston Pawel ..

al Training Insy

I
the

PARENT'S
TOOLSHOP

[T]E' niversal
' Blueprint

A
! rfor Building
el

Someone reads Jody's Toolshop® Resource that teaches the UB®

Invitation n resource to become a “Content Contributor’ *

€ The Original

Advanced

UB® Book

* Content Contributors

Contribute:

Jody compiles, edits, authors, produce

8

results they got

Chapter (Toolbox/Toolset) Notes from
reading “genevic/universal’ PT/RT

+ Success STORIES and testimonials of
how they applied UB®/tool(s) and

resource specific to that niche

© 2018 Relationship Toolshop® International Training Institute, LLC

* Top 10 Common Challenges for that
niche + PASRR Formula responses

Niche-Specifi

Th

Photos
of niche

Relationship Toolshop International Training Institute, LLC

Action Guides:

6
<NICHE>

Parents Toolshop®
g \ \

g \
v N
p 4\ '
YI
! i
\

Bonuses
References
Stories
Examples
Top 10
PASRR
solutions
Action
Practice
Exercises
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RTITI rights to CC’s Submissions

« CC’s Agree that all content contributed becomes property of RTITI.

« CC’s give rights to RTITI to use/edit contribution to create niche-specific
resources/programs that RTITI publishes/manages/distributes

« Attribution will be given to contributors in resources in which it’s used.
« No compensation for story submissions other than attribution.

« Compensation for submitting expert niche information may get discount
on Leader Certification tuition (to encourage to start moving into niche
leader roles)

« CCs can leverage (mention) their role as a “CC,” but can’t teach the UB®
without being GF or start Toolshop® businesses without being RT Expert.

* This follows Chicken Soup for the Soul® model.

a © 2018 Relationship Toolshop® International Training Institute, LLC

NEW Leader Requirements: Stair-step

PT/RT LEADER CERTIFICATION for:

ST Anyone in that niche can become a Certified Advisor to provide
P 1:1 & Group coaching in applying UB® to that niche (same)

a. Advanced T.I.P.S.

b. TIPS4Leaders (post-test, skill assessment, listen to teleseminars, 3 Hintbook)

¢. Advisor cert training

Advisors can offer group coaching & support for using/applying
BAS/IC T.[.P.S. (using existing niche resources) (Can’t teach the UB®)
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NEW Leader Requirements: Stair-step

PT/RT LEADER CERTIFICATION for:

Ste p s If Advisors want to tramn the program/trainers, they get GF cert

to feach the UB® & offer coaching & support for using/applying the UB®
a. TIPS4Leaders (post-test, skill assessment, listen to teleseminars, 3 Hintbook)

b. GF cert training

GFs can offer live local classes + be “instructors” for generic/universal on-line
ADVANCED T..PS. (parents have the niche resources)

gLt © 20138 Relationship Toolshop® International Training Institute, LLC ‘
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NEW Leader Requirements: Stair-step

PT/RT LEADER CERTIFICATION for:

If DSPs (Advisor + GF) want to co-author NEW niche resources/ programs,
St@P N ecome RT Experts (current model)
a. More thorough screening & assessments (personality, business skills,

biz partner compatibility) & up-front contracts (IP atty or publisher?)

b. Teach at least 3 full-length generic/universal TIPS classes to their
niche (using available materials) with skill assessments and evaluations.
Outcomes are in top 2 highest ranges for each.

¢. Submit niche-specific notes for each Toolbox/Toolset chapter

d. Submit 10 Hintbook PASRR solutions to the “Top 10 Challenges” of
their niche.

12 © 2018 Relationship Toolshep® International Trainjng Institute, LLC o -
All RT Experts ve T¥-mention co-authorship and equal co ‘
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Benefits of Stair-step Leader Certification

Read Book

Shart v fong UBE Gook

TIPS/FIRST

Basic or Advanced

* Move people
learn

« Increases
sales

.

Overall Benefits:

Ability to screen &
observe before
advancement

See performance
See professionalism
See strengths &
issues

Createzcontent © 201

along way for

Content
Contributor

TIPS4Leaders
Post + 3 Hintbook|

* Niche & Experts provide content

* No financial investment or certification
* RTITI owns content
« Can produce niche guidebooks without RT Niche Expert

* Niche-specific Content created can be leveraged by RT Niche Expert

l - Use the UB® l Teach the UBS 3x

« Come in with niche-specific guidebook,
Can blend with Basic/Advanced books
for niche-specific book
* Have niche-specific program to teach
v *Just need to
7 * Agree to Expert IP/partner
Q2 agreements
« Refine niche funnel
+ Plan marketing

« Post-test chapter
answers can be used
for niche-specific
resources
* Hintbook solutions
can start/add to
niche solutions
« Get 1t opportunity
to see

« follow -through

* Understanding of

concepts/skills

ro,
8 Relationship Toolshop® International Training lnstitul{%g

« Can provide
support services for
readers of niche
guidebooks, before
having Niche Expert
or niche-specific
programs.

* Shows knowledge
of UB® applications
& coaching skills.

« Probationary
trainings show
ability to teach and
speak
«If videotape
probationary
training:
* Shows willingness
to be on camera
« Can use for
Expert or by
RTITI for online
ram niche-
Ean use.

* RT uses investment for
« Co-authoring/editing

« Website setup
* Marketing budget
Potential T-0~T Legacy Replacement

« By certifying niche DSPs:
* Move people learn
« Increases sales
* Scales business
« Provides legacy plan w/ T-
O-T and replacement Expert

This is YOUR invitation!

Learn the Universal Blueprint® & Become a Content
Contributor! Submit one, part or all:

- Chapter notes
- Stories & Examples for YOUR niche

- Top 10 Challenges + PASRR Formula responses

For Leader Certification Information, go to:
www.ParentsToolshop.com/Leaders
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